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Course Number: LC 001 Scheduled Sessions:
Cost Per Person: $30 Participating Agency, $188/Non-Participating  August 9, 2016
Eligibility: Managers & Supervisors October 6, 2016
Instructor: Tripp January 17, 2017
Length: 8:30 am —4:30 pm April 18, 2017
Certificate Series:Leadership Development Certificate

Location: Des Moines, Hoover State Office Building, Level A

Overview:

This course is designed for seasoned leaders and managers to assist employees going through an
organizational change. The change process is broken in to four areas that need to be considered
when leading employees through change. A step-by-step process will be presented.

Objectives:

Know concepts to lead employees through change

Understand that people view change through various viewpoints
Learn action steps for change

Recognize what employees need through change


https://das.iowa.gov/human-resources/training-and-development

